South Whidbey Parks & Recreation District

October 17, 2012 – Regular Meeting Minutes

Regular Meeting Minutes

I.        Call to Order

Commissioners Present:  Mark Helpenstell, Matt Simms and Don Wood
Staff Present: Terri Arnold, Tom Fallon, Carrie Monforte and Peggy Nelson 

Don called the meeting to order at 7:32 p.m.  The attendance sheet is attached for permanent records only.

II.
Public Comment

No public comment.
III.     Approval of Minutes
The minutes of the Regular Meeting on September 19, 2012, were unanimously approved in a motion made by Mark and seconded by Matt.  
IV.      Treasurers Report
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $60,985.91.
· The Capital Fund was $500.61.

· The Project Fund was $125.50.

· The Reserve Fund was $162,723.90.
· The Bond Fund was $145,835.56.
Voucher Approval
In a motion made by Matt and seconded by Mark, the Board unanimously approved the Maintenance and Operations Fund Vouchers #5041 through #5099 in the amount of $44,336.99 and electronic tax payments in the amount of $4,437.65.
V.   District Report

 A.  Director’s Report: (to be attached for permanent records)
Terri stated that the District could leave the concession roof unpainted and instead use the money budgeted to replace the carpet in the Crow’s Nest.  Terri said that Tres Gringos wants to use the concession stand to sell concessions and they want to make improvements to the concession stand such as painting it.  Terri said Tres Gringos would use the Crow’s Nest as a seating area for their patrons.  Terri said that Tres Gringos wants to provide concessionaire services for all of the events at the Park.  Terri said she wants to charge Tres Gringos 10% of net sales for the use of the concession stand.  Don said he wanted to make sure that Little League is included in the discussions regarding the concession stand because they may still want to use the concession stand during Little League season.  
 B.   Program Report (to be attached for permanent records) 
Carrie distributed and discussed the Program Report.
        C.  Maintenance Report 
Tom said the truck needs a lot of repairs and the cost of repairs will be almost as much as its worth. Tom said he is busy performing equipment repairs.  Tom said the fields are holding up well although the upper soccer field is getting torn up, but games are wrapping up so hopefully the field will last through the end of the month. 
Don asked if someone was closing the gate at Trustland Trails at night.  Tom said yes, but he has not noticed any difference in the amount of trash when it is closed at night.
Don asked Tom if he had asked his staff for feedback about their jobs or ways to improve facility maintenance.  Tom said he asked them if they have any ideas for improvement and he has not heard anything back from them.
Peggy stated that the next Board meeting was scheduled for the Wednesday prior to Thanksgiving so it was decided to change the date of the next Board meeting to Tuesday, November 20th, at 7:00 p.m.
VI.   Unfinished Business
A. Maintenance Facility Septic RFP Update - Tom
Terri said she received two bids for the septic system installation at the maintenance facility; one from Onsite Construction and another one from Mitchell Septic.  Terri said that Onsite Construction did not provide much information on their bid so Tom called Onsite Construction to clarify the bid.  Tom said the other bidder, Mitchell Septic, is a designer who does not live in the area but Robert Long was going to do the work which is why his bid was higher.  Tom said that Onsite Construction’s owner, Paul Simmons, said that his bid included all the items that Mitchell Septic’s bid included.  Tom said that they will also need to hire an electrician to complete the electrical portion of the septic installation.  Don said he wants to see what type of septic system would be installed.  Matt made a motion to proceed with Onsite Construction’s bid for the septic design and installation of $10,598.25. The motion was seconded by Mark and unanimously approved.
B.
Compensation Plan Update - Don
 Don said he would like to discuss the Compensation Plan during the Budget Workshop.  

        C. Mutiny Bay Property - Terri       
Terri distributed a packet of documents to the commissioners about the Mutiny Bay property being donated.  Terri said that the article in the paper did not accurately describe what had happened when she and Jim met with Dennis Gregoire from the Port of South Whidbey to discuss the property.  Terri said that Dennis said it would be easier if Island County did the title search and conveyance of the property.  Terri said that she and Don agreed that Island County taking over the property would be a good idea and they discussed taking over the property at a later date.  Terri said that possibly one of the Board members could write a letter to the editor or an opinion piece stating the District’s position on the issue.  Don said that at the last Board meeting, the commissioners agreed that it made the most sense to allow Island County to take over the property first.  Matt said they should get everyone together who is involved with the reporter to hash out the details.  The other commissioners agreed and Don asked Terri for the contact information of the persons involved.
D.
Lone Lake Boat Ramp Repair Update – Terri
Terri said that Tom and she met with a few people about the boat ramp and the boat ramp needs to be armored along the edges with brick or a similar material.  Terri said they have a permit to complete the work and they hope to finish the work soon to beat the high water mark.  Tom stated that this work will only be a temporary fix and it would be good to do something similar to what they have done at Bush Point.

E.  Budget 2013 – Board & Staff

Terri reviewed all of the budgets with the commissioners.  Terri said she cut merit increases and COLA’s for the employees along with office furniture and computer equipment from the Administrative Budget for a total savings of $12,000.  Terri said it was possible to increase program fees by 10% across the board but that increase had not been worked into the Programs Budget.  Terri said she will be moving the Cushman purchase up to 2014 and moving the truck purchase back into 2013 in the Capital Equipment Budget because a truck needs to be purchased before a Cushman.  Terri said she wants to change the money budgeted for the concession stand roof repair to new carpet in the Crow’s Nest.  Don asked why the carpet should be replaced if people will be eating in the Crow’s Nest and instead apply those funds to the purchase of ergonomic furniture for the office staff.  Don said that if the carpet is replaced, a different product from carpet should be installed.
Terri said she reinstated $4,750 in cuts to the Maintenance Budget.  Don said there should be money budgeted for the lakes because he wants to see if the District spends money on maintaining the lakes, etc.

Matt said he was focused on the Five Year Budget Forecast and thought they should more accurately estimate future Administrative expenses by adding $15,000 per year to this line item which would reduce the ending cash balance to $157,000 by 2017.  Matt said they should change the Reserve Fund balance to equal 3 ½ months of expenses which would reduce the Reserve Fund balance to $170,000.  Matt said they need to discuss possibly raising the Maintenance & Operations levy rate the next time it is on the ballot.  

VII. New Business

 A.  Community Center /Public Pool - Matt
Matt said he attended the South Whidbey Parks & Aquatics Foundation meeting to discuss building a pool. Matt said they could build a 17,000sf facility for $3-$4 million with a therapy/rehab pool which would be promoted as a wellness center because this type of pool generates more revenue.  Matt said the net expenses would be $500,000 - $550,000 per year for the pool so the pool would need to be supplemented $100,000/year to keep it running.  Matt said the cost would be a levy of .04 cents per thousand dollars of assessed property value (APV) to run the pool and .07 cents per thousand dollars of APV to build the pool with a 20-year bond.  Matt said they could build a couple of pools with a small gym now and add a recreation center later. Matt said he recommended to the Foundation members that they speak with the pool stakeholders (the Hospital, Port, physical therapists, etc.), bring them to the table and decide how they want to move forward.  Matt said he is expecting that next month the Foundation will have developed a committee to get feedback on building a pool.  Don said he would like to see an article in the paper that the Park District is meeting with others interested in building a pool.  Don asked if they needed to add money to the budget for a pool consultant and Matt said no, the trend right now is for designers to create a design/build plan so there are no fees up front.
 B.  SW Parks & Aquatics Foundation – Matt
 This agenda item was discussed during the Community Center/Public Pool agenda item.  
 C.  SWPRD Facility/Field Use Fees – Terri

This agenda item was tabled until the Budget Workshop discussion. 
 D. Boat Launch Fee Pay Stations – Terri

This agenda item was tabled until the Budget Workshop discussion.
Terri distributed a detailed map of Trustland Trails to the commissioners which would allow Puget Sound Energy access to the electrical poles on the Trustland Trails property and give them an easement.  Don said he did not have a problem with allowing Puget Sound Energy access to the property.

The Budget Workshop was scheduled for November 1, 2012, at 6:00 p.m. – 9:00 p.m. at the Park District building.  If time allows, the compensation plan will also be discussed.
VIII. Adjournment
There being no further business the meeting was adjourned at 9:26 p.m.  
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